
Crediton Youth Orchestra 
AGM 2017 

 
Date:  Thursday 23 November, 2017 
Venue:  Karis Hall, Crediton Congregational Church 
Time:  7:00pm 
 
 

1. Apologies 
Present: Tracey Landles (TL - Chair), Alison Golby (AG – Musical Director), Sarah Preece (SP - 
Treasurer), Andrew Vaccari (AV – Committee Member), Sarah Williams, Howard Williams, Nicola 
Frost 
 
Apologies: Lucy Welsman (LW – Secretary), Paul Vincent 
 

2. Welcome and MD’s Report 
AG reported on CYO’s first year in existence.  All relevant documents can be found on the CYO 
website and members are encouraged to take a look.  AG invited feedback from members of the 
orchestra as the committee is keen to offer a great opportunity for young musicians in Crediton and 
to keep moving forward.  There are currently 30 children in CYO along with QE students who 
mentor and support the younger members. In total 9 schools are represented between years 4 and 
10. Attendance and commitment are excellent and feedback from all stakeholders has been very 
positive and helpful in developing this community project. 
AG identified performances at the Family Fun Day and the concert for parents as highlights of the 
year.  AG also thanked DCC, QE Endowment Governors and DMEH for their funding support which 
has enabled CYO to be so successful this year. 

 
3. Treasurer’s Report 

SP distributed copies of the 16-17 accounts which show just how much the grants received have 
supported CYO. 
The committee hopes to be able to continue to offer membership for just £3 per session in order 
for the orchestra to be accessible to as many people as possible.  Additional financial support is also 
available in cases where a young musician would like to join the orchestra but would be unable to 
pay the full cost.  Please contact SP (treasurer) for more information. 
SP highlighted the importance of prompt payment from all members each term – particular thanks 
to those who consistently do this; it does help the committee to manage CYO finances well. 

 
4. Re-election of Committee 

The meeting was not quorate and so the re-election of the committee has been postponed to an 
EGM to be arranged in the near future. 
TL will be resigning as Chairman and AV is willing to take on this role going forward. 
The committee would love to invite anyone who may be interested in joining the committee to 
speak to AG – parental support is vital to the ongoing growth of CYO. 

 
5. Safeguarding Update 

TL reported that all CYO safeguarding policies are up to date and DBS checks are in place.  If anyone 
would ever like to raise a concern regarding welfare or safeguarding then please contact any 
member of the committee.  The welfare of members of CYO is of paramount importance. 

 
6. Future plans  

AG reported some of the upcoming plans and ideas for CYO.  The Christmas informal concert is 
taking place at the last rehearsal on December 13th and all parents/carers are invited to come 



along.  There is also a very exciting project with the Bournemouth Symphony Orchestra which will 
be a fantastic opportunity for CYO.  There will be a performance at The Great Hall on 9 March 2018. 
CYO could not commit to being part of the Music Makers Concert coming up soon, but it would be 
brilliant to work with Music Makers in the future. 
AG has also applied for coaching with the BBC Orchestra and is waiting to hear back from them. 
It is brilliant to have QE students mentoring the younger members of CYO and this is a scheme that 
the committee is looking to develop so that QE students can work towards an accredited award. 
AG is also undertaking a programme of outreach work in primary schools to develop interest in 
learning to play orchestral instruments and in developing ensemble playing. This will help to secure 
the future of music making among children in schools and will hopefully result in the longevity of 
the growth of the orchestra. 
One of the key aims of CYO is to work with and be part of the local community – everyone present 
agreed that this is important and a discussion was had around the idea of a mini roadshow.  CYO 
would take performances back into local primary schools, and would prepare an education support 
pack including parts to learn by way of preparatory work before the visit.  This is an idea that AG 
will investigate further. 
 

7. AOB 
AG invited anyone to share feedback/ideas and the following suggestions were discussed 
- Family orchestra day – CYO members join with other musical family members to play and 

perform together 
- Bring a Buddy session – identify a rehearsal to be specifically advertised as an open session 

where CYO members are encouraged to bring a friend along 
- It was suggested that the mention of ‘reading music’ on the flyers/posters may be putting some 

people off coming along and so it was agreed that this should be removed from publicity (since 
some current members do not read music and write the notes on their music 

 
AG thanked everyone for coming and for their support of CYO which is very much appreciated.  In 
particular, thanks to Tracey Landles who has been Chair of the CYO committee since it began.  She 
has worked hard behind the scenes and has helped to strengthen the orchestra’s link with QE. 


